St. Helen Catholic School Board Meeting

Thursday, September 21, 2017
Open Meeting: by Janet Kilroy– 8:45am 
Opening Prayer: by Dr. Phyliss Coleman
1. Attendance: Heather James, Dr. Phyliss Coleman, Father Jim Courville, Marie McCorkle, Ann Strouhal, Ashley Jarrell, Macie Ingram, Jennifer Spade, Janet Kilroy, Oscar Rivas, Seminarian Chris, SHCS Business manager; Carlene Stephens, Teacher: Nadia Canino, Teacher rep: Ellen Silvas, HSA President: Brie Johnigan.    
Visitor(s): Heather Mathias
2. Approval of August Minutes: 1st Ann Strouhal, 2nd Oscar Rivas – All “I” 
3. Principal’s Report
a) Enrollment 390 students
b) Hurricane Harvey effects

i) Some roof leaks and minimal flooding from side entrance to our facility
ii) 11 Student Families & 10 Staff effected

iii) $6000 Cash and Gift Cards collected through school and community

iv) GC drives have come in from other schools

v) HSA questions addressed regarding SHCS efforts to help our community & neighbor schools

vi) True Cross heavily damaged, SHCS offered our site and resources. SHCS acting as liaison and storage for True Cross supplies from other schools

c) SHCS will not have to make up 6 days missed for Hurricane Harvey

d) New increased expenses will continue with new building 
4. Pastor’s Report  
a) Site progress
i) MS building and BBQ shed have been demolished, new parking lot to be poured by end of week.
ii) Church offices have new entry location. 

iii) New playground equipment w/ fence and landscaping to be completed by next week

iv) Soccer fields slightly damaged by Hurricane Harvey being repaired

v) Still balancing AC systems

vi) Security and intercom systems still in process

vii) Still on Temporary Occupancy until final walk through probably not until Dec

b) Cardinal Blessing of new educational facility – hopefully at CSW mass Sunday Jan 28th
i) Open House scheduled after mass.  

ii) School to set up Parishioner Tours: School Board Members, NJHS, Athletics

c) CCE Starts this Sunday 2000+ Students
5. Accounting Report 
a) Expenses will continue to be high with new building
b) How are we covering increased expenses?
i) 85 % of budget is salaries. Diocese policy to cut staff if enrollment down, no cuts at SHCS
ii) Cutbacks on professional development & furniture
iii) SHCS still has money in savings due to prior planning 
c) Once permanent occupancy issued, church will cover bill for the educational facility with Capital Campaign & other church funds.

6. Committee updates
a) Excellence

i) Academics / Technology

(1) All clubs have officially started up

(2) PT Conferences scheduled for Oct 20th. 

ii) Athletics

(1) Soccer and Volleyball seasons in progress

(a) Padding being added to gym

(b) Bleachers arrived

(c) Scoreboards to arrive soon

(2) Basketball starting soon 

(3) Golf Tournament scheduled for November 3 @ Country Place Golf Course

(4) Track & Field to start in Spring

b) Evangelization

i) Catholic Identity

(1) Jr High Retreats coming – October 4-6th
(2) All Saints / All Souls – November 1st
(3) Budgeting for Catholic Identity is a school expense not HSA

ii) Community Involvement
(1) Harvest for Hope @ Pearland Town Center to benefit Domestic Abuse – October 1st
(2) Kids Harbor Gala – November 10th
c) Enrollment / Advancement

i) Marketing 
(1) Giving Tuesday scheduled for Nov 28.  

ii) HSA 

(1) Sound Equipment purchased for school - $800 

(2) Family Fun Night rescheduled (due to Hurricane Harvey) for Oct 20th 6-9pm

(a) $25 pp, staggered dinner times to manage crowd, ticket sales online

(b) Kendra Scott Fundraiser at Family Fun Night

(3) Dinner Dance scheduled for April 28

(a) Chairs or Co-Chairs set in place for all Dinner Dance committees

(b) Brie Johnigan & Heather James to oversee committees 
7. No New Business
Meeting Adjourned: - 10:03 am
2017/2018 Upcoming Board Meeting Dates & Location (Rm 100)

October 26, 2017

November 16, 2017

December 14, 2017 (Closed Meeting)

January 25, 2017

February 15, 2017

March 22, 2017

April 26, 2017

May 24, 2017

