`St. Helen Catholic School Board Meeting

Thursday, October 26, 2017
Open Meeting: by Heather James– 8:51am 
Opening Prayer by Heather James
1. Attendance: Dr. Phyliss Coleman, Heather James, Marie McCorkle, Ann Strouhal, Ashley Jarrell, Macie Ingram, Jennifer Spade, Janet Kilroy, Raquel Wood, Teacher rep: Ellen Silvas, HSA President: Brie Johnigan.    
Visitors: None
2. Approval of April Minutes: 1st Ann Strouhal, 2nd Marie McCorkle – All “I” 
3. Accounting Report 
a) Church 2nd collection continues to be low, likely due to Hurricane Harvey effects
b) Expenses will continue to be high with new building, should level out a little more soon.
i) Cleaning bill
ii) Electrical systems
4. Pastor’s Report  
a) Parish Open House scheduled for Sunday Dec 3rd. 

i) Both church and school staff will work the Open House

ii) Signups & training coming soon. 

b) Awaiting Cardinal response regarding CSW mass in January

c) Site construction progress
i) Electrical systems 95% complete, still working on automatic door locks

ii) Playground areas reconstruction unacceptable. Issue is being addressed with contractor.
5. Principal’s Report
a) Enrollment 385 students
i) Still accepting PK students. 

ii) New students in other grades may be too far behind at this point.

b) Hurricane Harvey effects

i) Flood impacted staff & student families’ situations are improving. 
ii) Some families now affected by job loss due to storm
c) Temporary occupancy certificate expires Nov 2, will extend until December.

d) Catholic Schools office still with an interim Superintendent.  
e) Dr. Coleman on Catholic School Office’s board to review standardized testing requirements.
f) New student management system RenWeb implementation beginning behind the scenes. 

i) RenWeb will manage students, grades, report cards, and some payment processing

ii) Will take approximately 2 years for information to be added & full conversion to new system

iii) Should begin rollout to student families in Spring

g) Discussion to review school drop off / pick up procedures.  No Changes. 
h) School uniform distribution moving away from Parker School Uniforms due to several problems with orders and distribution.   Lands’ End to likely be new vendor.  No changes to uniform requirements. 

6. President’s Report
a) Principal review distributed & due at next meeting on Nov 16, 2017. 
b) Spelling Bee to be held on Nov. 28th, needs judges.
7. Committee updates
a) Excellence

i) Academics / Technology

(1) Academic competitions have begun
(2) Some new technology items & back up iPads for Jr High have been purchased.
(3) Staff will begin training on RenWeb

ii) Athletics

(1) Soccer and Volleyball
(a) Both seasons are wrapped up / fell short in playoffs. 

(b) End of year parties planning is in process. 

(2) Basketball season starting
(3) Golf Tournament scheduled for November 3 @ Country Place Golf Course

(4) Track & Field to start in Spring

iii) Student Life

(1) Anti-Bullying assemblies Thurs 10/26 & Friday 10/27

(2) 8th grade class met with Innovative Alternatives for goal-setting
b) Evangelization

i) Catholic Identity

(1) Dias de los Muertos & All Saints / All Souls – Oct 31 & November 1st
(2) Advent – planning service projects with many grades
(3) Catholic Schools Week – planning in process

ii) Community Involvement
(1) Chamber lunches
(2) Holiday drives / community service opportunities around town

c) Enrollment / Advancement

i) Marketing 
(1) SHCS Facebook reached 1000 Likes

(2) Giving Tuesday scheduled for Nov 28.  

(3) SH Fund still receiving donations

(a) Goal remains at $25K

(b) Will continue to push during CSW
(4) Spirit Store set up during Family Fun Night – profit $1,200

(5) Brick purchase to begin for SH Fund – still researching vendors

ii) HSA 

(1) Smart Doc cameras purchased

(2) Brain Pop subscription funded

(3) Family Fun Night was a success.  Profit approx. $13,000+ (goal was $12k-$15k)
(4) Dinner Dance 
(a) Chairs or Co-Chairs set in place for all Dinner Dance committees

(b) Met with Parish Council - Obtained contacts for all SHCC ministries

8. New Business
a) Santa Gift Shop scheduled for week of Dec 4-7

b) Steps for Students registration to kick off Dec 15th. 
Meeting Adjourned: - 10:13 am
2017/2018 Upcoming Board Meeting Dates & Location (Rm 100)

November 16, 2017

December 14, 2017 (Closed Meeting)

January 25, 2017

February 15, 2017

March 22, 2017

April 26, 2017

May 24, 2017

