St. Helen Catholic School Board Meeting

Thursday, January 24, 2018
Open Meeting: by Janet Kilroy– 8:49am 
Opening Prayer by Janet Kilroy
1. Attendance: Dr. Phyliss Coleman, Marie McCorkle, Ashley Jarrell, Macie Ingram, Jennifer Spade, Janet Kilroy, Oscar Rivas, Kay Ann Kernek, Teacher rep: Ellen Silvas, HSA President: Brie Johnigan.    
Visitors: None
2. Approval of November Minutes: 1st Marie McCorkle, 2nd Oscar Rivas, All “I” 
3. Accounting Report 
a) 2018 Budget adjustments
i) Budget adjusted to reflect 379 student enrollment instead of 375 in order to better cover additional expenses in budget. 
(1) There will be an 8% increase in staff medical insurance premiums / expense effective July 2018
(2) Tuition assistance fund still being affected due to Harvey related job issues. 
ii) Cleaning bill increase over Christmas break due to some extra cleaning requests. 
iii) Increases in landscaping expenses due to recent extreme freezing weather days.

iv) Additional expenses to fix fence surrounding playground.  $10 - $14k
4. Pastor’s Report  
a) Diocesan Campaign called Ignite not yet adapted by St Helen, due to our own capital campaign

b) Building still under temporary certification

c) Large First Communion group this year - retreat coming this weekend

5. Principal’s Report
a) Enrollment 386 students
b) Anthony, site maintenance manager, out for surgery. He could potentially be out 6-8 weeks. There is a lot of maintenance work to oversee by Brian, Fr Jim and School.  

c) Will continue to renew Certificate of Temporary Occupancy until site issues resolved. 

i) Emergency locks almost finalized

ii) Alarms: all keypads still not fully functional.

iii) AC system still some minor adjustments

iv) Awaiting an ADA inspection 

d) UST Awards Ceremony over previous weekend – lots of SHCS winners

e) Science Fair – SHCS Jr High students attending today.
f) Future Cities competition last week at Johnson’s Space Center.  SHCS 3rd place overall. 

g) STEM programs for next year – we need to work on a robotics program for next year.  Possibly an outside vendor.  

h) Revised 2017-2018 School Year Calendar rolled out.  

i) 6 missed days due to Harvey were waived, accepted as 174-day school year. 
ii) Must make up 2 bad weather days from January

(1) Make up days are Monday Feb 19th & Monday April 2nd    
i) New proposed calendars for 2018-2019 school year provided and to be voted on by teachers. 

i) Mass at Co-Cathedral will be August 10th

ii) Meet the teacher will again be on 1st day of school on August 13th
j) New procedure being rolled out for enrollment for returning students. 

i) All registration being completed online through Renweb.  

ii) All fees and payments must be completed through FACTS

iii) Gradelink will also be included within Renweb.

iv) No library or clinic package merging within Renweb.

v) Renweb is a very parent friendly system. 
k) Catholic Schools week next week, starting with mass on Sunday morning. 

l) Week of Feb 5, Dr. Coleman will be offsite at an accreditation

m) New uniform company 

i) Narrowed down to 2 vendors

(1) Land’s End – online only

(2) Risse brothers – looking at setting up a local store front. 

6. President’s Report - none
7. Committee updates
a) Excellence

i) Technology

(1) All stable
(2) Overhead wiring in place for classroom projectors

(3) New 5th grade software under review for keyboarding

(4) New STEM focused software, remove IXL for Jr High possibly moving to No Red Ink

ii) Athletics 

(1) Basketball season wrapping up
(a) Boys team in finals for district
(2) Track and field season starting

(a) First parent meeting was held last week

(b) Practices beginning

(c) Currently practicing in parking lot and around St Helen campus, working on using other locations for a track 

(d) Coaches will be Jones, Lien, Reagan, Delgado.  Coach Lien has running coaching experience, Coach Reagan will have track experience from previous school

iii) Student Life

(1) New PK4 curriculum being reviewed – OWL curriculum

b) Evangelization

i) SWAG
(1) CSW – Learn, Serve, Lead & Succeed
(a) Open House on Sunday. 
(i) Tours by Jr High students, training being held on Friday

(ii) AFA in lobby, sports in gym, no music presentation, NJHS students in library
(b) Events planned within the school Monday – Thursday

(c) Family Day on Friday 

c) Enrollment / Advancement

i) Enrollment 386
ii) Marketing

(1) Online donation buttons

(2) Brick Sales

(3) Revamped marketing brochures with new building details
(4) March 11th-school dedication.  Cardinal will be presenting 9 am mass & touring SVDP & school. 

iii) HSA 

(1) Used Uniform Sales - $1500
(2) Mixed Bags Sales in process, ends Jan 31st.
(3) Dinner Dance – 
(a) Underwriting letters and ticket sales have begun

(b) Changes to most aspects of gala mainly live auction to gear more towards school and parish

iv) Steps for Students – Feb 17th
(1) Registrations are up, encourage fundraising

Meeting Adjourned: - 10:05 am
2017/2018 Upcoming Board Meeting Dates & Location (Rm 107)

February 15, 2018
March 22, 2018
April 26, 2018
May 24, 2018
