St. Helen Catholic School Board Meeting

Thursday, November 12, 2014
Open Meeting: by Heather James – 8:46am – Opening Prayer Thanksgiving Prayer.
1. Attendance: Ann Strouhal,  Janet Kilroy, Dr. Phyliss Coleman, Meg Crowley, Heather James, Ashae Kubicek, Ginger Shea, Jim Courville Teacher Rep.: Ellen Silvas
Guests: Kay Ann Kernek.
2. Approval of October Minutes: 1st Meg Crowley, 2nd Ginger Shea – All “I”
3. Reviewed Accounting Reports for October
a) 2nd Collection at $7400 per Fr. Jim.
b) $3600 on free dress.

c) Golf Tourney financials incorrect by $3000+/-.

4. Principal’s Report.

a) Pre-K3 – SHCS has changed the screening process for next school year.

i) Young birthdays not ready. So must be 3 by May 1st.

b) Attempting to hold tuition at the same rate with a possible 2% increase.

c) Need to add 1 additional teacher and classroom next year for Jr. High.
i) Considering use of stage in cafeteria for classroom.

d) Cameras added to kitchen due to theft.
e) Christmas Program for PK4-8th scheduled for Dec. 17th.

f) Extra security door being considered, with impact resistant/shatter proof glass.
g) Veteran’s Day celebration was a success.
h) Principal’s meeting scheduled for tomorrow.
i) Dr. Coleman was chosen for a think tank for the Catholic Schools office to be meeting several times between now and Christmas.

5. Pastor’s Report.

a) Additional cameras installed for security.
i) Live recording and recordings are retrievable.
b) Gates are now being locked not just closed during day.
c) Vision committee meeting tonight at 7 in Oblate.
i) No more land

ii) 9.9 acres

iii) Remove buildings/add buildings/retention.

iv) Open meeting to all with limited comments 

6. President’s report
a) Welcome and introduction of our newest member Ann Strouhal!

b) Archdiocese School Board Conference was Oct. 25, 2014.  Joey, Janet, Ellen, & Ann attended.  St. Mary Magdalene School Board won award, and they genuinely did bring about significant and marked changes in a short period of time in their enrollment and fundraising, after a steady 3 year drop.  They had a principal change at the beginning of a school year.  Big thank you to Meg for her hard work on our nomination!  

c) We need to begin our discernment process for consideration of open board positions for April 2015 (Joey, Janet, & Heather’s 1st terms expire). 
i) All are parent positions.  
ii) Heather and Janet can be re-elected to serve another term.  
iii) Joey intends to finish board service with conclusion of her first term because her son will move on to high school after one year.  

d) December board meeting will be a closed session, no visitors.  
i) Carlene will present the annual financial report to the school board. 
ii) Please plan to attend. 

7. Committee updates
a) HSA: read by Heather James for Suzanne Polk
i) Magazine Sales – Net $13,638 - Thanks to Macie Ingram for running.
ii) Free Dress Pass -  Lorii Hogue spearheaded - Net $3510
iii) Ham Sales – Figures not reported.
iv) Book fair upcoming
v) St. Nick shop upcoming
vi) Giftcard Café upcoming
vii) Steps for Students upcoming.
b) Athletic Committee – 

i) Discussed pep squad verses cheerleaders due to conflicts with practice times.
ii) Basketball tryouts big turnout.

(1) C team – Hoot Tourney won 3 out of 5 games.

iii) Re-painting pavilion floor.

iv) Volleyball off season discussed.

c) Technology Committee
i) Consultant came and still comes every 6 weeks.
(1) Sent email complimenting staff involvement.

ii) Surface Pro future purchases possible.

iii) Memeo device discussed and future purchases.

(1) NCEA presentations – helped with ideas. 

d) Marketing & Enrollment:
i) Pantone & Logo discussed
(1) 1st Motion by Meg Crowley, 2nd  motion by Ginger Shea, all voted “I”

(2) See Front Office to see official Logo & Pantone Colors.

ii) SHCS Google moving up list.
8. New Business:

None
9. Action Items

a) Ashae Kubicek – Get with Carmen to correct golf tourney figures.

b) Meg Crowley – Deliver Logo & Pantone Colors to front Office.
c) Joey Krafft – send Ashae HSA email & Pres. report.
Meeting Adjourned: - 9:44 am
2014/2015 Board Meeting Dates:
January 8, 2015

February 12, 2015
March 5, 2015

April 9, 2015 – Annual Board Elections

May 28, 2015

